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Chairperson’s report                                 Seamus Camplisson  

 

The detailed reports that follow paint a full picture of the life of Glebe House in 2019. Every year I am struck 
by how much has been delivered by such a small group of staff and volunteers, and the variety and the na-
ture of the programmes and activities for children, teenagers and adults.  
 
This year funding from TEO Good Relations Branch, along with continuation funding from the Department of 
Health, enabled us to appoint a second Youth Programme worker, raising our complement to three full-time 
and four part-time staff. In November we added a part time handyperson post to the team. On behalf of the 
Council of Management I would like to thank the staff for their hard work and commitment during the past 
year. Their dedication, energy, creativity and generosity are truly inspiring. I should also like to thank my fel-
low members of HCT Council of Management for their unstinting support and hard work. On behalf of the 
Council of Management and of everyone associated with Glebe House, I want to pay special tribute to Helen 
Honeyman who stepped down as a member of Council in 2019 after 15 years. Helen is continuing to work for 
Glebe House as a Volunteer Administrator and member of the Programme Committee. If Glebe House has 
just one unique selling point it would be the quality of the relationships that are created and nurtured through 
our work, and how important these are to the people who come to Glebe House. That, along with creating a 
welcoming and inclusive environment, is the focus of our staff in their work, and as Chairperson of Harmony 
Community Trust that is what I am most proud of. 
 
 Most people who know a little about Glebe House are aware of the 45 years of cross-community work with 
children young peopel  and our15 years our work with older people is increasingly recognised. Glebe House 
is about these programmes and much more. Good relations work will continue to be part of the warp and weft 
of our work; what is not so widely appreciated is our mission to provide experiences for people of all ages 
whose opportunities are restricted by poverty, social exclusion or rural isolation. Our purpose in bringing peo-
ple together is to work towards a society that is peaceful, fair, welcoming and inclusive; one in which each 
person can be an agent of positive change in their own life and the lives of others. Glebe House is also in the 
business of promoting positive mental health, resilience and a sense of well-being. 
 
Like most years, 2019 has had its challenges: the continual search for operational funds and in the struggle 
to recruit enough volunteers. We are grateful to many organisations and individuals who have supported us 
financially and in a multitude of other ways. My personal thanks go to former Cllr Mark Murnin who for his 
term as Chairman of Newry, Mourne and Down District Council chose Glebe House as one of his three chari-
ties, and not least for his three-day marathon walk from Slieve Gullion to Delamont Park in May 2019 to raise 
cash. Voices of Lecale adopted us as their charity for two years from autumn 2017 and raised substantial 
amounts through concerts and CD sales. Down Business Connect selected Glebe House as one of the two 
beneficiaries of their annual charity golf day at Ardglass Golf Club which also raised a significant sum for us. 
These initiatives were supported by many individuals, so as well as raising valuable funds to develop our 
work, they have helped to raise our profile and awareness of what Glebe House is about.  
 
During the year we engaged the services of David Williamson Consulting to carry out a review of our govern-
ance and management. David’s methods and insights have been invaluable and I am confident that the re-
view will help us to put the Trust on a more sustainable footing for the future.  
 
As I write this we are in lockdown. Understandably the news media and social media are concerned almost 
exclusively with the pandemic. In the midst of the blizzard of coverage it would be easy to overlook the fact 
that the restrictions are disproportionately impacting on people in low-income households and older people, 
in terms of general well-being and mental health. There is every risk that the same members of our society 
will bear the brunt of the aftermath. These multiple inequalities, show that the need for what Glebe House of-
fers is not fading but growing. On the ground at Glebe House we see the need and the demand for our work 
and it’s positive impact at individual and interpersonal levels. That is what we’re here for.  



Children & Youth Programme           Julie Gibson 
Throughout 2019 we delivered a wide range of residential pro-

grammes for children and young people. Participants came from 

Ardglass, Ballygowan, Ballyhalbert, Ballynahinch, Bangor, 

Bessbrook, Belfast, Castlewellan, Comber, Crossmaglen, 

Crossgar, Dundonald, Downpatrick, Dromore, Hilltown, Holywood, 

Killyleagh, Kircubbin, Lisburn, Newry and Newtownards (West 

Winds, Glen Estate, Eastend) and Rathfriland. We also organised 

day programmes and a 5-day summer scheme for local children, 

facilitated by Judith O’Neill .  

 

Childrens Programme 

Our residentials offered children a selection of fun activities, op-

portunities to meet new friends and freedom to express them-

selves in a safe, supportive environment. Throughout 2019 the 

children enjoyed 5–day residentials during the Easter  and Sum-

mer holidays with weekend stays throughout the winter, spring, 

autumn and summer.  

We welcomed quite a few new participants who were warmly wel-

comed by the others and made friends very quickly.  Activities in-

cluded the favourite and most requested activities such as beach 

trips, games, arts/crafts and donkey rides. We also had fun cook-

ery sessions and the children enjoyed eating what they made with 

pizzas and croissants their favourite!  Slime making also made an 

appearance, the children really loved this but I am not sure the 

parents were as pleased to see the boxes of creations coming 

home with the children!!  

We also included activities focusing on the effects of bullying. The 

children participated well in these and leaders were  impressed 

with their input. This is something we feel we should touch on in 

all residentials as so many of the children/young people are affect-

ed by bullying in some form. 

 

Teenage Residentials 

We ran various teenage programmes throughout the year. At the 

beginning of 2019 we received funding to run a particular project 

for “hard to reach” young people, funded by the NMDDC Peace IV 

Programme. Initially recruitment for this project had been difficult 

but we met the targets with two groups of 20 young people com-

pleting two residentials each. Despite the widespread nature of 

the catchment area for this particular project we recruited partici-

pants from all Newry, Mourne and Down Council electoral areas 

Slieve Gullion, Crotlieve, Newry, The Mournes, Downpatrick, 

Slieve Croob and Rowallane.  

 

The young people involved in this project do not participate in 

many social activities or when they did, felt they didn’t belong or 

were out of their depth.  Parents/carers have talked to us about 

the increased self-awareness and increased confidence that the 

young people gained through this programme. Word spread to the 

friends of the participants and others, which lead to parents/

carers/community workers contacting us to find out about future 

projects. 



Centre Report               Diarmaid McGarrigle 
 

Volunteering is still very much to the fore at Glebe 

House although over the last number  of years it has be-

come  more and more difficult for us to find volunteers.  

The people that we used to rely on are now no longer avail-

able. The pressures that are now put on people make it 

more difficult for them to volunteer. But even so those vol-

unteers who are still coming to us on our various pro-

grammes, are hard working and ready to get involved in the 

many forms of volunteering required to keep Glebe House 

functioning. 

We still get the local volunteers who give up weekends to 

work with children and young people and there are interna-

tional volunteers like Jirka from Finland who stayed from 

June until October and worked on all of our activities over 

the summer and into the autumn.  

We have our International workcamp volunteers who come 

from all over the world and help with so many different pro-

jects and of course there are our committee volunteers, 

members of the Harmony Community Trust Council of Man-

agement who meet throughout the year making the deci-

sions that keep Glebe House running. 

Without these dedicated people we would not exist.  



Centre Report            Diarmaid McGarrigle 
 

Glebe House provides many different opportunities for the 

children, young people and older people  who take part in 

our activities and programmes throughout the year. 2019 

was no different with an unbelievable amount of activities 

taking place over weekends, days and the summer period. 

From the ladies who come weekly to our Knitwits group, 

sharing ideas and creating a social outlet for the more iso-

lated in our community, to the children and young people 

who find Glebe House a special and magical place where 

their imaginations are set free. 
 

The list of activities is truly amazing with Tai Chi, Photog-

raphy, Cookery, all types of arts and crafts, trips to histori-

cal and political places, workshops on an extensive range 

of themes across the political, environmental, and social 

life within our society. 

On the lighter side of things FUN is a big big part of all of 

our activities and laughter and smiling faces is just as im-

portant as learning new skills. The relationships that are 

made at Glebe House are long lasting and are real friend-

ships with people of all ages searching of a better and 

more fulfilled life. 
 

We have a small but dedicated staff team, who go above 

and beyond all expectations even for a voluntary organisa-

tion. Colin McKinty runs our Adult programme which each 

year goes from strength to strength and reaches out to the 

older people in a way that helps them to help themselves. 

Julie Gibson and since August Tara Crilly are now develop-

ing and continuing to extend our residential activities with 

children and young people from sometimes very difficult 

backgrounds Julie and Tara’s enthusiasm and commitment 

are keeping this programme on track and hitting the right 

mark. Hidden away and mostly unseen are the other staff 

that keep the wheels of Glebe House turning. Ann 

Vaughan finished with us in October after 2 years as Ad-

ministation officer. Michelle McDowell took over this role 

and is now becoming the voice of Glebe House dealing 

with anything that is thrown at her. Patrick O’Neill is still in 

the kitchen feeding the many mouths with all their differing 

nutritional needs. We said goodbye to Emiko in August our 

Little Sister from Japan who had been looking after the 

cleanliness of the centre for the last 7 years. Caroline 

McAlea joined us as cleaner in September and is now firm-

ly at the helm of keeping Glebe House ready for all of our 

visitors. Tommy ”Ta” Hanna took up the role of “handy 

man” in November an area that had been neglected over 

the last number of years. I would like to say a special word 

of thanks to all of our staff for everything the do to make 

Glebe House the incredible place it is. 

 



Adult Programme                   Colin McKinty 
 
 

2019 has been packed with activities for the participants of 
the Adult programme with the combination of themed 
events, workshops and study tours proving very popular. 
This year we have visited the Ulster Museum in Belfast, the 
Ulster Folk and Transport in Cultra and the Linen Museum 
in Lisburn.  We enjoyed the gardens of both Montalto and 
Mount Stewart. 
After our trip to the WW2 museum, we lunched at Longs, 
the oldest chippy in Belfast and on another day travelled 
through the apple orchards for a tour of the Armagh Cider 
Company. 
We travelled further afield for a study tour of Enniskillen 
Castle and a small group of us took the train to Derry/
Londonderry, where we were met by a minibus that took us 
around the city and across the border to Grianan of 
Aileach/Greenan Fort, which is said to have been built 
around the 6th or 7th Century. 
The Knitwits and cookery sessions still proved to be con-
sistently well supported and our Tai Chi classes facilitated 
by Petesy Burns were another regular addition to this 
year’s calendar. 
Our crafters expanded their expertise with classes in 
Woodcarving, Willow craft, Textiles, Batique and Mark mak-
ing, Workshops were also held on using tablets/smart 
phones. 
We curated a photography and painting exhibition at the 
Saint Patricks Centre, Downpatrick based on a series pf 
previous workshops and this year’s Autumn class will host 
a similar venture in 2020. 
Local Herbalist Marion Partridge led two very well attended 
and informative Herbal Walks, which identified, harvested 
and processed tonics from our wild weeds  
 
We held 8 day events this year: Chinese New year which 
included a Lion Dance, an Easter Celebration, and May 
Day with a talk from Greg Sachno on the significance of 
this day within the Trade Union movement. We were also 
visited by NI Screen and entertained with archive footage of 
Down and Ards.  
The International workcamp in September coincided with 
our International Day, with contributions from volunteers 
from across Europe and Steven Agnew MLA (Green Party) 
who participated as a volunteer himself on this programme 
over 20 years ago in Italy. He actually resigned as a politi-
cian later that day so I hope it wasn’t something we said! 
 
Other events included Midsummer, Halloween and our 
Christmas Celebration which as with all of the daytime 
events culminated with lunch and entertainment 
 
Comments from Participants:   
“Excellent experience” “social aspect, very important” “went 
home full of ideas and enthusiasm” 
“I am a full-time carer…it means so much to get out and 
interact with other people”.   
“It has taken me out of a very dark place” 
“I have learnt new skills and met so may new people”.   
“I suffer from depression and would have been confined to 
home a lot, now I’m out more, mixing and meeting new 
people”.  
Many thanks to Helen and Patrick, all the facilitators and 
everyone who has participated, for their help and enthusi-
asm over the past 12 months 



 
Funders, Fundraising & Sponsors        Helen Honeyman 

                           
We were delighted to receive extended funding from The Executive Office 
Good Relations Programme for two programmes, Getting Down Together with 
adults and Down Youth United with young people. Apart from covering some 
important project costs, the grant enabled us to continue the employment of 
our Adult Programme Development worker which has enabled this programme 
with older people to strengthen and deepen. It also enabled us to appoint a 
second full time Children and Youth programme worker adding to the DOH 
Family Policy Directorate continuation funding  for  part of this post and part of 
the Centre Manager and Administrator costs. It is hoped, now that Stormont is 
back up and running, that statutory funding will not only continue but expand 
and stabilise to cover some of our key staff and core costs, which are vital for 
the continuing development of our work and services. It is also hoped that 
grant allocations will be agreed more promptly before the start of a new finan-
cial year as staff continuity is vital for strategic planning of programmes. The 
Education Authority and TEO/ TBUC programme provided the funding for two 
focused and very successful community relations projects with teenagers. 
Peace IV funding from Newry Mourne and Down District Council enabled us to 
run a community relations programme with Hard to Reach Young People from 
across the council area. 
Thankfully we had the continued support from the BBC Children in Need to 
maintain the other Children and Youth Programme Worker as a full-time post 
and cover some running and programme costs. 
 
We also received support for various programmes from The Department of 
Foreign Affairs Reconciliation Fund, The Halifax Foundation for Northern Ire-
land, Ulster Garden Villages the Victoria Homes Trust, the Enkalon Foundation, 
the Arts Council for Northern Ireland Older Peoples programme ,the PHA Clear 
Project, Live Here Love Here and The Black Santa Appeal. 
 
We thank them all for enabling us to develop our respite work with socially iso-
lated and needy children and young people on a cross-community basis as 
well as our many programmes for older people in Ards and North Down and 
Newry Mourne and Down Council areas.  
 
The year has shown an increasing willingness of participants to contribute to 
the cost of our activities and we are grateful for their continuing support and 
fundraising efforts on our behalf. However, we are not in the position of full-cost 
recovery as we must ensure that we are targeting participants who need our 
services most and exclude no-one due to financial hardship. 
 
In the coming year we are planning a major renovation and refurbishment of 
the accommodation in the Rookery building and are grateful to support from 
the Halifax Foundation NI and the Clothworkers Foundation for this venture. 
As usual we must thank the many individuals and local businesses for their 
donations and support for our various fundraising events and  are grateful for 
the gifts and donations received from friends of Glebe House throughout the 
year. Open Day was its usual success and our small “Charity Shop” on site 
with a vast array of books, DVD's jams and other goods provides a small in-
come along with our Christmas Raffle. We would particularly  like to thank 
“Voices of Lecale” for taking us on as their charity for the second year. We 
were also one of the NMDDC Mayor’s Charities for the Year, and had support 
from Down Business Connect‘s Charity Golf Tournament .We need to increase 
fundraising at all levels and are on the lookout for supporters to run fundraising 
events on our behalf, as such income is vital for our sustainability. Other wel-
come sources of “free” income are the regular donations from individuals par-
ticularly those that are gift aided. 
 
Gifts in kind and voluntary work help maintain the facilities and programmes at 
a minimal cost. During the year, we benefited from the labours of Voluntary 
Service International in addition to our teenage groups, the D0H Public Health 
Division and a committed band of volunteers and committee members. 
We are looking forward to a year of profile and fund raising events to celebrate 
our 45th birthday alongside continued applications to Trusts, Foundations and 
statutory agencies   

the Victoria 
Homes Trust  

http://www.bbc.co.uk/programmes/b008dk4b
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Summary Statement of Financial Activities for year ending March 2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                      
 

    2019 
£ 

2018 
£ 

Incoming Resources       
Generated Funds       
     Voluntary Income * 71,663 67,140 

     Activities for generating funds   6,542 8,694 

Charitable Activities       
      Core Grants * 23,621 23,345 

       Programme Activities * 100,518 80.191 

Other Income       
Total Incoming Resources   202,344 179,370 

Resources Expended       
Cost of generating voluntary income   4,637 4,006 

Charitable Activities * 201,007 190,319 

Governance Costs   4,600 4,898 

Total Resources expended   210,244 199,223 

Net Outgoing resources for the year   (7,900) (19,853) 
Funds brought forward   301,880 321,733 

Total funds carried forward   293,880 301,880 

BALANCE SHEET 31 March 2019       
Fixed assets   355,542 366,878 

Current assets-Debtors and cash at bank & in 

hand 

  30,109 43,784 

Creditors falling due within one year   (56,671) (88,782) 
Net Current liabilities   (26,562) (44,998) 
Creditors falling due after one year   (35,000) (20,000) 
Net Assets   293,980 301,880 

Reserves       
Unrestricted funds -general funds   293,980 301,880 

TOTAL FUNDS   293,980 301,880 

         * includes restricted fund income of £42,892, £23,621 and £100,518 and costs £167,031 

Figures extracted from the audited accounts 

Honorary Treasurers Report                                               David S. Boyd 

 
The financial results for the year reflect some success in securing additional funding and pro-
gress in the aim of bringing the income and costs into balance. Net cash was generated of 
£7,985 before depreciation. Council are looking into innovative means of generating funding to 
enable the Trust to continue to achieve its charitable objects, whilst at the same time containing 
costs as necessary, so that the Trust may continue to operate within its agreed bank facilities 
and meet its liabilities as they fall due.    


